
​ ​ ​ ​ ​ ​ ​ ​  
Agenda 

H.O.P.E. Monthly Board  Meeting 
 January  28th, 2025 

5:30 P.M. 
 

 1.     Call to Order 
 

             2.     Pledge of Allegiance 
 
             3.     Roll Call 

 
             4.​  Approval of Previous Minutes 
 
             5.       Approval of Agenda 
 
             6.       Public Comment for Agenda Items Only (3 minutes) 
 
             7.    Treasurer’s Report 
 
             8.      Committee Reports 
 
​ A.   Animal Welfare - Nala Committee update 
​ B.   Fundraising Committee - ​  
​ ​ ​ 1. Jack Frost Parade recap,  
​ ​ ​ 2. Valentine’s Day Raffle - number of tickets remaining? 
​ ​ ​ 3.  Set date for meeting to cover 2025 projects 

 
                            9.      Director’s Report 
 
            10.     Old Business  
 
​ A.​ Spay/Neuter Voucher Program/Cost - updates? 
​ B.   Adjacent lot, guillotine doors/outside runs - updates from county - Jim L. still  
             ​ ​ working on this? 
​ C.   Valentine’s Day Raffle - who should draw tickets? New county sheriff? 
​ ​     

 11.    New Business 
​​  

​​ A.​ Elections & annual meeting in February.   ALL Board members are up for 2 yr election ​
​ ​ EXCEPT for Colleen and Joe L.  Also up for 2 yr elections is President, VP/Treasurer, ​
​ ​ Secretary. Anyone new want to run for any position?  Please let us know before Feb ​
​ ​ agenda is put together. ​  
​​ ​ ​    
 12.  Public Comment   (3 minutes) 
 

             13.    Adjournment  
_____________________________________________________________________________________ 
 
​      
​ UPCOMING EVENTS AND HAPPENINGS  
​                 
​ Valentines Day Raffle       February 14  


