Agenda
H.O.P.E. Annual Meeting

February 25th, 2025
5:15 P.M.
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Election of Board Members: Expiring in 2025

Anna Bolich Kay Fiene Eric Reigler
Robbie Sardinha Angela Kortmeier

5. Adjournment

Agenda
H.O.P.E Reorganization Meeting
February 25th, 2025
Immediately Following Annual Meeting

1. Election of H.O.P.E. 2025 Officers

President: Vice President:
Secretary: Treasurer:

2. Adjournment

Agenda
H.O.P.E. Monthly Board Meeting
February 25th, 2025
5:30 PM after Reorganization Meeting

Approval of Previous Minutes

Approval of Agenda

Public Comment for Agenda Items Only (3 minutes)
Treasurer’s Report

Committee Reports

A. Animal Welfare
B. Fundraising Committee

e

6.  Director’s Report
7. Old Business

A. Adjacent lot, guillotine doors/outside runs
B. Valentine’s Day Raffle Recap
C. Voucher Awareness

8.  New Business

A. Review FEE Schedule
B. Schedule PR/Fundraising Committee meeting - Brunch Raffle Prizes

9.  Public Comment (3 minutes)
10.  Adjournment




Closed Session
February 25th, 2025
Immediately Following Monthly Board Meeting

1.  Discuss Annual Pay Raise for Employees
2. Adjournment

UPCOMING EVENTS AND HAPPENINGS
Brunch at Aurora Club Sunday April 6



