
Agenda  
H.O.P.E. Special Meeting 

Closed Session 
Monday, Oct 20, 2025 

5:30 pm IPSD 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 

 
4. Motion / vote to move to Closed Session 

 
5. Adjournment Open Meeting 
6. Call to Order Closed Session 
7. Invited non-Board Members – Denise Anderman, Dan Siirala/County Chairperson 

 
8. Items to discuss: 

Discuss matter of resignations 
Hear suggestion for moving HOPE to a different type of Shelter – no decision 
required, just a listening session 
Determine  commitment as needed in transitioning with an expected time frame. 
Discuss hiring another 1 or 2 part time employees to fill gaps in scheduling 
 

9. Adjourn 


