
Agenda 
H.O.P.E. Monthly Board Meeting 

March 24th, 2026 
5:30 P.M. 

1.     Call to Order 
2.     Pledge of Allegiance 
3.     Roll Call 
4.     Approval of Previous Minutes 

5.     Approval of Agenda 

6.     Public Comment for Agenda Items Only (3 minutes) 

7.     Treasurer’s Report 

8.     Committee Reports 

A.   Public Relations Committee – scheduling 3rd Listening Session? 

B.   Fundraising Committee  

9.   Director’s Report – Animal inventory 

A.    Saxon Dogs – one left with adoption pending 

B.    Huskies – Two adopted, two in foster homes 

10.   Old Business 

 A.     Set cap on out of area S/N surgeries  

B.    Approval of Employment Policy specific to MI 

C.    Table Bylaws changes until April  

11.   New Business 

A.    Admin. Director position update 

B.     Establish Senior Fund Committee 

12.      Public Comment (3 minutes) 

13.      Adjournment 

UPCOMING EVENTS AND HAPPENINGS 

Breakfast Buffet   Sunday April 26th 


